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会计工具的作用。第二，验证了 Malmi 和 Brown（2008）构建的管理控制系统包






















The tide of economic globalization promotes more and more enterprise groups to 
emerge on a global scale, which has become the main economic patterns in many 
countries, including China. With enterprise groups taking rising status in the national 
economy, the study of group management and control is gradually being taken 
seriously in theory and practice. Due to the shorter history of development, enterprise 
groups in China normally lack of experience in the practice of group management and 
control, together with the special historical background of the formation, which results 
in a lot of enterprise groups, especially the central enterprise groups, emerging ―group 
instead of unite, management without control‖ phenomenon. Therefore, how to make 
improvements to the current management control systems and further enhance the 
effectiveness of management control systems, has become an important issue to be 
solved urgently in the future development of enterprise groups.  
Based on the in-depth study of domestic and foreign theory of management 
control, as well as the development history, development strategy, development status, 
group management and control status of ZH Group, through survey into the existing 
management control systems of ZH Group, this paper analyzed the characteristics of 
ZH Group’s management control systems, as well as the effects achieved in the 
implementation process, then revealed the shortcomings during the implementation of 
its management control systems. Finally, combining with the conceptual frameworks of 
management control systems built by domestic and foreign scholars, based on the 
reference to successful practical experience of some domestic large diversified 
enterprise groups, this paper gives recommendations to improve the existing 
management control systems of ZH Group, as well as to enhance the effectiveness of 
its management control systems. 
Through case study, this paper made the following contributions for management 














management control systems. Management control systems of ZH Group persist to 
strategy, combine with various controls, give full play to a variety of management 
accounting tools, and thoroughly implement management innovation concept at the 
same time. Secondly, it verified the applicability of management control systems 
package conceptual framework which was proposed by Malmi and Brown in 2008. 
The existing management control systems of ZH Group are in line with the 
management control systems package conceptual framework which was proposed by 
Malmi and Brown in 2008, and also deeply marked by the group’s own cultural imprint, 
which fully demonstrating the frontier and pragmatic in application of current 
management control theory. Thirdly, it improved the design and use of ZH Group’s 
existing management control systems. In order to make improvements to existing 
management control systems and further enhance the effectiveness of the management 
control systems, ZH Group should actively promote information construction, perfect 
the performance appraisal system, optimize the incentive compensation system, 
comprehensively promote innovation transformation, as well as trying to apply 
collaborative management. 
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第 1 章 导论 
1 
第 1 章 导论 
1.1 研究背景 
随着经济的发展，企业规模不断扩大，集团化发展成为了现代企业成长的




















































































































Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
